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I accept that as Accounting Officer of Chislehurst School for Girls I am responsible and 

accountable for ensuring that the academy trust delivers good value in the use of public 

resources. I am aware of the guide to academy value for money statements published by 

the Education Funding Agency and understand that value for money refers to the 

educational and wider societal outcomes achieved in return for the taxpayer resources 

received. 

I set out below how I have ensured that the academy trust’s use of its resources has 

provided good value for money during the academic year. 

 

Improving educational results 

Targeted improvement - The curriculum is reviewed and evaluated on an annual basis. 

Yearly adjustments are made to refine, update or improve the curriculum for each cohort of 

students. During the planning stage of the curriculum the existing staffing structure and 

planned changes to staffing are modelled and this is then reflected in available teaching 

hours.  Where individual subjects need a time adjustment to deliver best outcomes this is 

reviewed and subject to the overall impact on positive outcomes will be adopted.  Any 

change to the curriculum such as the introduction of a new subject will be considered and 

planned for strategically to ensure good outcomes and value for money. The 

implementation of the School Improvement Plan will ensure that areas requiring 

improvement are highlighted and change is supported within the budgets. 

Focus on individual pupils - The school collects data on individual students which is 

analysed in various ways including any specific learning needs. A tiered curriculum 

provides for the necessary learning pathways for different groups of students. 



Collaboration - Through collaboration with other schools and partnerships the quality of 

education continues to improve.  Chislehurst School for Girls is the Lead School in the 

Schools Centred Initial Teacher Training Programme at the Bromley Schools Collegiate. In 

2013 Chislehurst School for Girls became a National Support School under the National 

College for Teaching and Leadership and continues to support other schools in this 

regard. The school is also a member of Challenge Partners and the PiXL club both of 

these networks provide support for raising standards. We are also a lead member of the 

umbrella trust of seven local schools: Realise Academy Partnership Trust. 

New initiatives – The School Improvement Plan focuses on any areas where the school 

would like to concentrate improvements, the primary focus is on individual pupil 

attainment. Any changes to staffing necessary to achieve these targets are funded through 

efficiencies elsewhere in the curriculum. 

Quantifying improvements – The school has enjoyed an upward trend in results of all key 

stages over the past four years especially at KS5 in 2014. For the second year running, 

our RAISE report is predominately ‘green’ identifying ‘significant plus’ achievement against 

most national benchmarks. As London Borough of Bromley is funded below the ‘floor’ and 

Chislehurst School of Girls attracts the maximum Minimum Funding Guarantee uplifting 

+1.5% we represent excellent value for money. 

 

Financial Governance and Oversight 

Better purchasing – The school has financial procedures which ensure that it achieves 

best value for money from all purchases; this in turn means the school procures the 

necessary goods and services in the correct quality, quantity and time at the best possible 

price. All contracts are placed on a competitive basis and regular suppliers are reviewed 

for value for money on a periodic basis. The school has tendering procedures in place and 

the recent LRC build followed these guidelines and the contract was awarded under best 

value principals. The school also considers all purchasing options, it recently came to the 

end of its ICT leases and equipment will now be purchased outright where possible to 

avoid additional costs. 

Income generation – The school has considered various avenues for income generation. 

The main source of income is by way of lettings. Grants and bursaries are applied for 

where applicable. 

Reviewing controls and managing risks – The Headteacher and staff ensure that funds are 

effectively utilised with best value procurement. The Headteacher ensures that the funds 

are utilised effectively to ensure maximum benefit for the children and young people. The 

school’s Finance Committees receive management reports on the use of the funds 

apportioned to each teaching area. The school uses the majority of its’ budget in staffing to 

ensure that educational outcomes continue to improve. The school’s financial policies and 



procedures provide for the management of cash and bank balances. The school has taken 

out insurance to cover for risks, this was purchased via a consortium. 

Lessons Learned 

The school implemented necessary savings in its running costs against its current 

budgeted income and anticipated changes in income stream in the future. The continued 

use of purchasing consortiums to obtain more focused tenders should lead to greater 

value for money. Better purchasing will be covered by the recently convened RAPT 

procurement group lead by the Headteacher at Chislehurst School for Girls.  The school 

always considers the changes to the curriculum to provide for more effective use of staff. 
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