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Evaluation of impact for PP funding for 2017-18  BUDGET : £249.645     
 

1. Summary information      

School  Chislehurst School for Girls     

Academic Year  17-18  Total PP budget :   £249.645K  Date of most recent PP Review  At each AP during 17-18 

with our link Governor. 

Last one was July 18  

Total number of pupils  1120  Number of pupils eligible for PP  261 Date for next internal review of this strategy  Sept  2018  

 

The key desired outcomes of our statement of intent for 17-18 (the key objectives) were as follows. 

1. Desired outcomes (desired outcomes and how they will be measured) 

A.  Quality first teaching : focus Targeted tranches of students through the year show: a narrowing of the gap at KS4 in relation to the cohort and at KS3 
 
Any Specific interventions show progress from the base testing for 100% PP students 

B.  Quality first teaching: 100 % of lessons observed show that the level of challenge corresponds to the class profile and to the PP profile: quality first teaching with well targeted 
resources lead to  a narrow or closed gap 
 
100% Funded resources bring impact to the PP in specific subjects 

C.  PP persistent absences reduce d in 17-18 
 

D.  PP’s motivation increases in lesson and teachers ensure that they contribute fully to lessons as all teacgers are aware of their PP and what they need to achieve 
 
 

E.  Parents are engaging further and positively with the school and other agencies: well-being of the child 
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I. QUALITY OF TEACHING FOR ALL and special interventions in  subjects : £…50.000…(KS4 and KS3 PP budget headings…) + Teaching and well-being support 

(£15.000) + Maths tutor..for KS4 (£24.000)  =  £89.000 (linked to intentions: A,B,D)  
 

Current attainment :YEAR 11   ADD DATA FOR YEAR 11 

 Pupils eligible for PP (your school) Whole cohort (school)  

% achieving 5A* - C incl. EM at grade 4 / grade 5 At grade 4:    / at grade 5:       At grade 4:  68.4% / at grade 5: 50% 

% achieving Threshold English / Maths (grade 5) 
E:  52% / M: 37% 

E and M: 34% 
E: 73% /   M: 54% 

E and M: 50% 

Progress 8 score average TBC TBC 

Attainment 8 score average                40.1 48.47 

 

In year 11, Over 4 years… the progress 8 for PP has shown a positive trend: 

 

   2014-15 2015-16 2016-17     2017-18 

    -0.6     -0.4     -0.2        TBC 

 

 

Other year groups:  

 

Desired outcome Main  strategies impact 

the gap between PP and the 

whole cohort has narrowed 

Whole school: 

 

Quality 1st Teaching: challenge 

for students in lessons 

corresponds to the profile of 

that class especially that of the 

PP students in the group. New 

T&L monitoring system in place: 

observations sheets are more 

focused on challenge and have 

a PP section 

Year 11: see above 

 

The gap has closed between PP, the whole cohort and non PP in years 9 and 10 in our progress measure and is narrow in 

year 8 between PP and the whole cohort at 2.5%. In year 8 in E/M the gap between PP and non PP has closed with PP out-

performing our non PP. 

 

Year 9 Summer 2  Whole Cohort Pupil Premium Non Pupil Premium 

Headline Measures  Entries % Entries % Entries % 

Progress Measure 185 74.38 50 75.46 134.00 70.84 

Year 10 Summer 1 Whole Cohort Pupil Premium Non Pupil Premium 
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Marking PP work before that of 

other students with clear 

feedback on how to get to the 

next sub grade. 

 

 

 Identifying specific tranches of 

PP students in certain subjects 

(to hit green/ expected 

trajectory or purple/ exceeded 

trajectory in our data system 

called 4 Matrix) 

 

 

Headline Measures  Entries % Entries % Entries % 

Progress Measure 192 72.23 47 65.37 145.00 57.29 

Year 8 Summer 1  Whole Cohort Pupil Premium Non Pupil Premium 

Headline Measures  Entries % Entries % Entries % 

Progress Measure 179 71.46 65 68.87 116.00 73.09 

% English & Maths Threshold  >=2 179 94.41 65 92.30 116.00 89.00 

 

The gap is still there in year 7especially between PP and non PP : this is mainly due to foundation subjects rather than E/M 

as in English and Maths, the gap is almost closed with the whole cohort and non PP students. 

 

Year 7 Summer 2  Whole Cohort 

Pupil 

Premium   

Non Pupil 

Premium   

Headline Measures  Entries % Entries % Entries % 

Progress Measure 207 77.33 61 70.51 146.00 80.16 

% English & Maths Threshold  >=1 207 99.00 61 98.00 146.00 99.00 

 

 

 

  

Evaluations by faculty from the budget for quality first teach:   

 

Please note that all Year 11 percentages below are based on our internal measure until the national progress is available. 

 

Main aim: PP progress to improve leading to a positive impact of the intervention towards the closing or the narrowing of the PP gap. 

 

ENGLISH:  The gap is closed in year 8 and narrow in years 7 and 9. It has also narrowed in comparison to last year in English Lang in year 11.  

 

YEAR 

GROUPS 

STUDENT 

NUMBERS 

AND 

subjects 

Summary of STRATEGIES (anything highlighted green is 

kept for 18/19. Anything highlighted red is discarded 

for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 4 

matrix or above expected trajectory: 

Purple box in 4 matrix) 

amend how for 2018/2019? 

 

Year 11 English Lit 

and Lang: 

 

Intervention sessions in PSD and targeted breakfast 

club 

Quality first teaching 

PP: Expected and above expected:  

E-Lit:   41.2%   E:Lang: 50% 

 

Encourage more contact with home. 

LD to offer drop ins. 
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YEAR 

GROUPS 

STUDENT 

NUMBERS 

AND 

subjects 

Summary of STRATEGIES (anything highlighted green is 

kept for 18/19. Anything highlighted red is discarded 

for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 4 

matrix or above expected trajectory: 

Purple box in 4 matrix) 

amend how for 2018/2019? 

 

38 Books and revision materials supplied as well as hard 

copies of resources on SMH. 

Praise letters home 

Targeted questioning in class 

Monitoring homework 

Providing equipment 

Invitations to PIXL conference 

whole cohort expected and above 

expected:  

E-Lit:   60%    E:Lang: 53% 

 

More frequent quote/terminology 

learning homeworks. 

Year 10 English Lit 

and Lang: 

 

42 

Quality first teaching including priority marking 

Revision materials supplied (hard copies of published 

books and ‘in house’ photocopied booklets.) 

Praise letters home 

Additional support in lessons including support of 

trainee 

 

 

PP: Expected and above expected:  

55% 

 

Whole cohort expected and above 

expected:  

 

63% 

 

Encourage more contact with home. 

drop ins on High PP 

More frequent quote/terminology 

learning homeworks. 

 

Year 9 English Lit 

and Lang: 

48 

Quality first teaching  

 Revision materials and study guides supplied (hard 

copies of published books and ‘in house’ photocopied 

booklets.) 

Praise letters home 

Group changes and revised seating plans 

One to one support 

PP targeted for extra curricular activity- slam poetry 

workshop with Joelle Taylor 

 

PP: Expected and above expected:  

66.7% 

 

whole cohort expected and above 

expected:  

63.3% 

Reworking of library SOW. This is designed 

to engage all students but will hopefully be 

particularly engaging for PP students. 

Independent reading is vital for success. 

Year 8 English: 64 1. Priority marking 
2. Books well-organised 
3. Seating plans 
4. Quality First Teaching 
5. Spelling Bookmarks/ Spelling tests 
6. Literacy Booklets 
7. Consistent homework 
8. Consistent assessments 

 

PP: Expected and above expected:  

84.1% 

 

Whole cohort expected and above 

expected:  

84.1% 

 Ensure that reading books are 
available for all PP students. 

 Closing the vocabulary gap – 
award spelling tests more 
consistently – including most 
progress. 

Encourage more contact with home – 

postcards/letters/certificates. 
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YEAR 

GROUPS 

STUDENT 

NUMBERS 

AND 

subjects 

Summary of STRATEGIES (anything highlighted green is 

kept for 18/19. Anything highlighted red is discarded 

for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 4 

matrix or above expected trajectory: 

Purple box in 4 matrix) 

amend how for 2018/2019? 

 

9. Lessons planned by JWa for the whole 
department – delivered consistently by 
teachers 

10. Certificates/letters sent home 
11. Resources provided for students to catch 

up with any missed work 
12. Extra-curricular clubs 

 

Year 7 English: 57 1. Priority marking 
2. Seating plans 
3. Books well-organised 
4. Quality First Teaching 
5. Spelling Bookmarks/ Spelling tests 
6. Literacy Booklets 
7. Consistent homework 
8. Consistent assessments 
9. Lessons planned by JWa for the whole 

department – delivered consistently by 
teachers 

10. Certificates/letters sent home 
11. Resources provided for students to catch 

up with any missed work 
The Globe Players production 

 

PP: Expected and above expected:  

91% 

 

Whole cohort expected and above 

expected:  

93% 

 

 Ensure that reading books are 
available for all PP students. 

 Closing the vocabulary gap – 
award spelling tests more 
consistently – including most 
progress. 

Encourage more contact with home – 

postcards/letters/certificates. 

 

 

 

 

 

PP growth report for Accelerated Readers funded initiative (PP who were under 100 standardised code) (specific focus /LRC scheme of work) 

 

Year groups outcomes 

Year 7 (28 students)  57.2% of the PP with below 100 scores made progress in their RA and comprehension (25% of them increased their RA by 1 year and more, 65% by 1 to 6 

months and 12.5% of them by 7 to 11 months) 

Year 8 (37 students) 67.6% of the PP with below 100 standardised score made progress in their RA and comprehension (60% of these increased their RA by 1 year and more, 32% 

by 1 to 6 months and 8% by 7 to 11 months) 
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Year 9 (16) 37.5% made progress on their reading age and comprehension with 67% of them increasing their RA by 1 year or more and 33 % of them by 1 to 6 months. 

This is the lowest increase out of the 3 years doing the Accelerated readers scheme. As per the English evaluation above, they are reviewing the LRC scheme 

of work for Year 9 in order to increase further the engagement of the PP students. 

 

 

 

 

MATHS:  The gap is almost closed in year 9 in Maths between PP and the whole cohort but there is still a discrepancy between PP and the cohort for the other year groups. 

 

YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 

4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

Year 11 Maths: 36 PP Revision Guides, Workbooks and Practice Papers 

Plus books purchased for all Y11 PP students. 

Maths stationary sets also purchased for them. 

 

Full time 1-to-1 Maths tutor employed to work 

with small groups of Y11 PP students for 30  

 

Head of Maths delivered weekly 1 hour support 

sessions to a group of Y11 grade 4/5 students 

(some PP) during PSD time. 

 

Maths HLTA worked with targeted Y11 PP 

underachievers in small groups which equated in 

an additional 5 hours support per week. 

 

Maths breakfast club sessions run twice per 

fortnight to support Y11 High Attainers. These 

students have also benefitted from Maths 

lunchtime masterclasses. 

 

A programme of Pre-Public exam masterclasses 

run by the Maths department for Y11. 

 

 

PP: Expected and above expected:  

38.2% 

 

Whole cohort expected and above 

expected: 

43.8% 

PP request form to purchase Collins ‘All in 

One’ guides for Y9/10/11 at £4 each (total 

£636). 

 

 

 

Maths 1 to 1 tutoring will be done by Maths 

teacher rather than an outside tutor 

 

 

The support sessions in PSD time will 

continue, but targeting potential A level 

students. 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 

4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

Maths staff have run numerous revision sessions 

during the holidays/half terms, which PP students 

benefit from. 

 

Maths staff analysed their Y11 PP 4Matrix data on 

a termly basis. 

 

All students have access to MathsWatch. 

 

Year 10 Maths: 45 PP Challenge the Gap external initiative to support 

Y10 PP students. Weekly 1 hour support sessions 

delivered to Y10 PP students in Spring 2/Summer 

1. Maths PP Coordinator worked with Higher PP 

students and Maths HLTA worked with Foundation 

PP students. 

 

Maths staff have run numerous revision sessions 

during lunchtimes/after school, which PP students 

benefit from. 

 

Maths staff analysed their Y10 PP 4Matrix data on 

a termly basis. 

 

All students have access to MathsWatch. 

 

 

PP: Expected and above expected:  

80.00% 

Whole cohort expected and above 

expected: 

86.10% 

 

The challenge the gap idea will be adapted 

and will be run in house over 2 years. 

Year 9 Maths: 48 PP 2iC of Maths delivered dedicated support sessions 

after school on a weekly basis to Y9 HADs for 

whole academic year. 

 

Lunchtime support sessions were run for Y9 low 

ability PP students in Autumn. 

 

PP: Expected and above expected:  

85.42% 

Whole cohort expected and above 

expected: 

86.71% 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 

4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

Maths staff analysed their Y9 PP 4Matrix data on a 

termly basis. 

 

All students have access to MathsWatch. 

Year 8 Maths: 63 PP Maths breakfast club sessions run once a week in 

the summer term to support Y8 PP students (with 

APS 100-110). 

 

Maths staff analysed their Y8 PP 4Matrix data on a 

termly basis. 

 

All students have access to MathsWatch. 

 

PP: Expected and above expected:  

76.19% 

 

 

Whole cohort expected and above 

expected: 

81.82% 

 

 

Year 7 Maths: 56 PP Numeracy Enhancement programme for Y7 low PA 

students delivered twice per fortnight by Maths 

staff from Autumn 2 onwards (a before school 

lesson and a timetabled lesson).  Some were PP 

 

Maths staff analysed their Y7 PP 4Matrix data on a 

termly basis. 

 

All students have access to MathsWatch. 

 

 

PP: Expected and above expected:  

73.21% 

 

 

Whole cohort expected and above 

expected: 

85.20% 

 

Timetabled lessons for Numeracy 

Enhancement were well attended. Before 

school lessons were very poorly attended 

(ended with no students attending). Needs 

to be within the school day. 

 

Year 11 funded tutor and HLTA ( £15.000) 

 

15 students took part in this programme :  

 80% responded well to this strategy and had excellent attendance 

 50% achieved a standard pass or above 

 60% made the expected journey from their starting point  
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Year 9 : HADS intervention: funded  

 very successful strategy that had a direct impact on progress to targets for the vast majority of the students. 

 80% achieved their target or above 

 80% achieved a strong gpass 

 

NAME  

 

TARGET SUMMER 2  

Student 1 5- 5-   

Student 2 5- 4    

Student 3 5- 5+ 

Student 4 5- 5-   

Student 5 5- 5-    

Student 6 5- 6  

Student 7 5- 5- 

Student 8 5 5+ 

Student 9 5- 5 

Student 10 5- 3+ 

 

 

 

SCIENCE:  The gap has been closed between the PP and the cohort for years 10 and 9 separate sciences. The gap is very narrow at KS3 (1 or 2 %); the area to continue to address is the gap 

between PP and the cohort for the combined Science groups in years 9 and 10. 

 

YEAR 

GROUPS 

STUDENT 

NUMBERS 

 Summary of STRATEGIES 

 

Green : kept for 18-19 

Amber: amended for 18-19 

Red: not kept in to 18-19 

IMPACT SO FAR: AP…… 

( expected trajectory: Green box in 4 matrix 

or above expected trajectory: Purple box in 

4 matrix) 

Amber amend how for 2018/2019? 

Year 11 56(11PP) 

SEPARATE 

SCIENCES 

 

 

87(22PP) 

 Quality first teaching, 

 Mark their books first. 

 Ensuring they answer questions in class. 

 Re-offer of revision guides for any who have not 
purchased in year 9/10 (free copies) 

 MY GCSE science login for all PP’s.  

Separate sciences:         

  whole cohort: Expected/Above=   

Bio: 30% / Chem: 36%/ Phy: 27.9% 

PP: Separate sciences:                

Expected/above =   

Bio: 33%/ Chem: 33%/ Phy: 33% 

 My GCSE subscription , only 44% 
usage as now more free websites 
available: workbook  instead. 
 

Overall outcome 

Below target:    2      

On target:          4  

Above target:   4  
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COMBINED 

SCIENCES 

 Tuesday lunchtime sessions with SBK in a computer 
room: was funded ( £174) but did not bring the result 
on its own > different way for 18-19 in amended 
column. 

 Wed PSD sessions used for practicing past 
examination paper questions with SBK 

 

 

 

 

Combined sciences:  Cohort: 

Expected/Above = 19.8% 

 

Combined science  (PP) :             

Expected/Above = 18% 

 Will use as a past paper/exam q 
practice session, open for any year 
11 but strong emphasis on PP. 

Year 10 63 (10PP) 

Separate 

sciences:                         

 

 

119 (34PP) 

Combined 

sciences 

 Quality first teaching, 

 Mark their books first. 

 Ensuring they answer questions in class. 

 Re-offer of revision guides for any who havn’t 
purchased in year 9/10. 

 MY GCSE science login for all PP’s. was funded but did 
not bring the result on its own 

  
 

Separate sciences:                        

Expected/Above cohort =95% 

Separate sciences( PP ):                

Expected/above = 100% 

 

 

Combined sciences:                     

Expected/Above cohort =85% 

Combined science (PP) = 79% 

 

 powerpoint for the topic emailed 
to PP at the beginning of the unit 
(personalised strategy) 

 Hard copies of mark schemes for 
PP for FIT time when going 
through tests. Check FIT has been 
done effectively. 

 

Year 9 33(4PP) 

Separate 

sciences 

 

 

143(45) 

Combined 

sciences 

 

 Quality first teaching, 

 Mark their books first. 

 Ensuring they answer questions in class. 

 Re-offer of revision guides for any who havn’t 
purchased in year 9/10. 

 MYGCSE sciencelogin for all PP’s. was funded but did 
not bring the result on its own 

  
 

 

Separate sciences:Bio/Chem/Phys (cohort):   

Expectd/Above= 91 %  100%  100%                 

  Separate sciences (PP)                         

Expectd/above = 100% 100% 100% 

 

Combined sciences:                     

Expected/Above (cohort)= 76% 

Combined science  (PP) :             

Expected/Above = 69% 

 

 Wed P6 sessions:  
Hard copies of mark schemes for 

PP for FIT time when going 

through tests/ practicals. Check 

FIT has been done effectively. 

 

 

 YEAR 

GROUPS  

STUDENT 

NUMBERS  

 Summary of STRATEGIES  IMPACT SO FAR: AP……  

  

Amber amend how for 2018/2019?  

Year 7  196  

PP= 57 

 Quality first teaching,  

 Mark their books first.  

 Targeted questions in class  

 Parent contact to maintain communication  

 Going through tests/ assessments  

 97% cohort making expected progress or 

above expected progress  

  

 Use TA’s for targeted support  

 Provide Mark schemes for PP 
students to keep alongside going through 
tests.  
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 Achievement points/ recognition in assemblies   PP=95 %  

 

 Provide revision guide ( to be 
selected) for PP students as is done for 
KS4  

Year 8  164 

PP=64 

  

 

  

 Quality first teaching,  

  

 Mark their books first.  

 Targeted questions in class  

 Parent contact to maintain communication  

 Going through tests/ assessments  

 Achievement points/ recognition in assemblies  

  

 93% cohort making expected progress or 

above expected progress  

  

 PP= 91%  

 Use TA’s for targeted support  

 Provide Mark schemes for PP 
students to keep alongside going through 
tests.  

Provide revision guide for PP students as is 

done for KS4  

 

 

HUMANITIES: The gap has been closed in year 9 RS and is very narrow in Year 9 Geography, year 9 History, year 8 History and Year 7 History. Year 10 High PP need to be a focus into year 11 and 

KS3 RS needs to build strategies to help PP as RS is core at KS4. 

 

YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

Amber is adapted : see final column 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 4 

matrix or above expected trajectory: 

Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

Year 11 Geography Quality first teach: > all the teaching strategies as 

per staff meetings 

 

.Geography: Revision resources given to them on a 

fortnightly basis- 

. Use of whole class feedback sheets and verbal 

praise boxes in class (trialled by ET)- ensuring PP 

students are targeted on this to boost confidence.  

tutor group- doing regular Geography work in form 

time/ PSD to try to boost performance.  

Paper copies of exam questions/ revision calendars 

etc provided to all PPs.  

Individual support when relevant (1 student) 

 

 

 

PP: Expected and above expected:  

50% 

 

cohort expected and above 

expected:   63.3% 

 

 

 

 

Change of tactics: Geography 

Instead of just giving to them revision 

materials: target pupils now not working 

independently on revision and do 

compulsory sessions with them 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

Amber is adapted : see final column 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 4 

matrix or above expected trajectory: 

Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

History Quality first teach: > all the teaching strategies as 

per staff meetings 

History: Targeting underachieving PP students to 

Wed lunch with Significant improvement in some 

students.   

To add in History: 

 diagnostic of the first and second mocks+ look at 

the questions that were unsuccessful.  

 revision at lunch (student voice)/ revision packs 

for all students/ online videos if they do not like 

booklets. 

 

PP: Expected and above expected:  

25% 

 

cohort expected and above 

expected: 34.5% 

 

Start intervention/strategies  earlier. Have 

already started for current year 10 

 

 Q: what skills are they lacking? Which 

type of question is it that they cannot do? 

> revision sessions are set up 

Suggestion for all PP students : 1 day 

intensive revision then next day mock on 

that unit> units to be decided>  TO DO 

BEFORE EASTER 

 

Q: Do we need to change some units? To 

be looked into. 

RS Quality first teach: > all the teaching strategies as 

per staff meetings 

 

RS: Students being targeted for Mon lunch 

sessions have been given a pack of exam 

questions- some students using these 

opportunities well.  

For every unit of work past papers, revision sheets, 

all differentiated . 

 Quotes for every unit to help them revise in an 

easier way.   

MUST: RS second mock- LCo to organise  

 

 

PP: Expected and above expected:  

59% 

 

cohort expected and above 

expected: 71% 

 

Start intervention/strategies earlier. Have 

already started for current year 10 

Year 10 Geography Quality first teach: > all the teaching strategies as 

per staff meetings 

 

Geography- Following students to come to lunch 

support sessions for 3 weeks to boost exam 

performance-  

 work booklet.  

 

PP: Expected and above expected: 

60.8% 

 

 

cohort expected and above 

expected: 75.9% 

 

 

 

 

Start intervention/strategies earlier in 18-

19 for high ability PP 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

Amber is adapted : see final column 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 4 

matrix or above expected trajectory: 

Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

Praise letters to be sent home and achievement 

points added to sims. 

 

 

 

History Quality first teach: > all the teaching strategies as 

per staff meetings 

 

Lunchtime sessions for targeted students once 

Year 11 have left.  

Revision booklets including differentiated versions.  

 

 

 

PP: Expected and above expected: 

76.2% 

 

 

cohort expected and above 

expected: 85.9% 

 

earlier intervention/strategies earlier for 

High PP when in year 11 

RS Quality first teach: > all the teaching strategies as 

per staff meetings 

 

RS- use of communication with home with certain 

students  

. Use of revision book with students encouraged to 

come to after school, revision session- developing 

revision techniques and cumulative learning.  

 

 

PP: Expected and above expected: 

77.8 % 

 

 

cohort expected and above 

expected: 82.3% 

 

intervention/strategies earlier for High PP 

when in year 11 

Year 9 Geography Quality first teach: > all the teaching strategies as 

per staff meetings 

 

 

PP: Expected and above expected: 

75% 

 

cohort expected and above 

expected: 78.67% 

 

 

 

Focus on High pp when students go into 

year 10 

History Quality first teach: > all the teaching strategies as 

per staff meetings 

Support with PP’s concentration and attitude 

to learning in 1 particular class 

 

PP: Expected and above expected: 

84.6% 

 

 

 

 

This class in year 10 will not have split 

teachers 



 14 

YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

Amber is adapted : see final column 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 4 

matrix or above expected trajectory: 

Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

cohort expected and above 

expected: 86.5% 

 

RS Quality first teach: > all the teaching strategies as 

per staff meetings 

 

 

PP: Expected and above expected: 

89.6% 

 

cohort expected and above 

expected: 89% 

 

 

Year 8 Geography Quality first teach: > all the teaching strategies as 

per staff meetings 

 

ET targeted specific underperforming PP and did 

support sessions during PSD : how to revise and 

how to tackle questions 

 

 

PP: Expected and above expected: 

79.37% 

 

 

cohort expected and above 

expected: 89.1% 

 

 

General note:  

Preferences have taken into account the 

PPs’ performance in Humanities to 

attribute the right humanity subject to the 

students going into year 9 

History Quality first teach: > all the teaching strategies as 

per staff meetings 

 

ET targeted specific underperforming PP and did 

support sessions during PSD  : how to revise and 

how to tackle questions 

 

 

 

PP: Expected and above expected: 

85.7% 

 

 

cohort expected and above 

expected: 90.3% 

 

General note:  

Preferences have taken into account the 

PPs’ performance in Humanities to 

attribute the right humanity subject to the 

students going into year 9 

RS Quality first teach: > all the teaching strategies as 

per staff meetings 

 

ET targeted specific underperforming PP and did 

support sessions during PSD  : how to revise and 

how to tackle questions 

 

PP: Expected and above expected: 

78.1% 

 

 

RS:  Will be the key focus for Hums in 

2018-19 in year 9 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

Amber is adapted : see final column 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box in 4 

matrix or above expected trajectory: 

Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

 

 

cohort expected and above 

expected: 87.2% 

 

Year 7 Geography Quality first teach: > all the teaching strategies as 

per staff meetings 

 

ET targeted specific underperforming PP and did 

support sessions during PSD   

 

 

PP: Expected and above expected: 

77.19% 

 

cohort expected and above 

expected: 89.1% 

 

 

History Quality first teach: > all the teaching strategies as 

per staff meetings 

 

ET targeted specific underperforming PP and did 

support sessions during PSD   

 

PP: Expected and above expected: 

87.7% 

 

 

cohort expected and above 

expected: 89.2% 

 

 

RS Quality first teach: > all the teaching strategies as 

per staff meetings 

 

ET targeted specific underperforming PP and did 

support sessions during PSD   

 

PP: Expected and above expected: 

68.4% 

 

cohort expected and above 

expected: 76.2% 

 

 

 

 

EXPRESSIVE ARTS:  

In all the Expressive Arts subjects, the gap between PP and the cohort has been closed in: Art, Music in Year 11, Textiles year 10, Dance year 10, Dance year 9, Art year 8, PE year 8. 

 It is also narrow in Music year 9, PE year 9, Music year 8 and Music year 7. The strategies used are good strategies that have an end of KS impact rather than  

a year by year impact especially at KS3 when students are learning very new skills. 

 

impact 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box 

in 4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

Year 11 Art: 6 PP 

 

 

 

 

- Works 1:1 with students during lessons due the 

nature of the individual topics each student 

explores for their coursework.  

- Regular verbal feedback and written feedback on 

each task completed on assessment sheets in  

workbooks so that she is clear on expectations. - 

Drawn plans and task lists are also written for 

students to complete. 

- Providing equipment to students to use (glues, 

scissors, pencils etc) and the option to take a 

sewing machine home over school holidays. 

- Encouraged and offering of lunchtime and after 

school support sessions 

- Letter sent home in raising concerns around the 

recent missed deadlines and incomplete practical 

work with support sessions they are able to attend 

- Discussions about achievement levels, progress in 

work and improvement required during parents 

evening. 

- High levels of praise throughout lessons 

PP: Expected and above 

expected: 33% 

 

cohort expected and above 

expected: 28% 

 

 

- This will recur for future Year 11 students 
if they fall behind with the work 

Photography: 5 

PP (4 PP) 

 

One student 

withdrawn 

before exam) 

 

- Lunchtime catch up sessions and Easter holiday 
sessions (X3 days) 

- All resources provided and printed  
- Allowance of doing shoots in school time to 

enable and make sure they are completed  
- clear written and verbal feedback on all work 
- one-to-one support given and tasks prioritised 

in terms of completion to catch up 
- literacy resources printed and simplified further 

using clear sentence starters and keywords list.  
- Letter has been sent home raising concerns 

about the missing work  
- Struggled with literacy, extra resources and 

one-to-one support given 

PP:  Expected and above 

expected: 25% 

 

cohort expected and above 

expected:  60% 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box 

in 4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

- Photoshoot guide – expectations of shoot 
requirements  

- Feedback first and targeted in class 

Textiles: 4 PP 

 

- Works 1:1 with students during lessons due the 

nature of the individual topics each student 

explores for their coursework.  

- Regular verbal feedback and written feedback on 

each task completed on assessment sheets in  

workbooks so that she is clear on expectations. - 

Drawn plans and task lists are also written for 

students to complete. 

- Providing equipment to students to use (glues, 

scissors, pencils etc) and the option to take a 

sewing machine home over school holidays. 

- Encouraged and offering of lunchtime and after 

school support sessions 

- Letter sent home in raising concerns around the 

recent missed deadlines and incomplete practical 

work with support sessions they are able to attend 

- Discussions about achievement levels, progress in 

work and improvement required during parents 

evening. 

- High levels of praise throughout lessons 

- Support from GY with specific students 

 

PP: Expected and above 

expected: 25% 

 

cohort expected and above 

expected: 33% 

 

 

N/A 

 Music: 1 PP 
 

 Private piano lessons at school in years 9 
& 10  

 Quality first teaching 

 Always questioned first and targeted 
questioning used throughout lessons 

 Attends Chamber Choir, Senior Steel 
Pans, Senior Pans and organises Gospel 
Choir regularly to boost confidence when 
performing.  

PP: Expected and above 
expected: 100% 
 
 
cohort expected and above 
expected: 75% 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box 

in 4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

 All theory resources made available on 
Sharepoint to use in own time/use as a 
means of catch-up if absent from lesson.  

 Starting points regularly given in 
composition lessons and work frequently 
checked with suggestions every lesson.  

 Seen at start of  composition lessons.  

 Invited on and attended end of year Port 
Lympne trip last summer 

 Invited on and attended Vienna Cultural 
trip in October Half Term 2017.  

 Computers made available at break, lunch 
and before school to use for composition. 

 Specific intervention session made 
available on Thursday 3-4pm 

 Several 1-2-1 performance sessions on 
performance and ensemble pieces  

 2x sessions made available in February 
half term for work on composition and 
performance 

 2x sessions made available in Easter 
holidays for work on composition and 
performance 

 Dance: 1 PP  Dance studio is open every lunchtime for 
rehearsals 

 Dance night for exam students- Thursday 
night 3-5pm 

 Written work marked first with extra 
feedback given 

 Perfect answers given out with marked 
homework-for FIT 

 Phone calls made to home to chase 
homework and let parent know about the 
extra GCSE sessions  

 Mixed ability groups used during practical 
lessons (e.g. performance piece) and student 

 

PP: Expected and above 

expected: 0% (1 student) 

 

 

cohort expected and above 

expected:  50% 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box 

in 4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

sits next to a higher ability student during 
theory lessons. 

 Mock papers completed every 2 weeks 

 FIT time as a class on mock papers and this is 
being set as homework 

 Exam questions- sample questions being 
shared with the group and writing frames 
and being used 

 PE: 1 PP - Quality first teaching, seating 
- Use of Memorise 

- Lunchtime sessions focusing Practical Skills. 
- Challenge PP sat next to more able  
- Questioning in corrections (constant) 
- Marking PP student’s books first. 
- Achievement points 
- Timed exam question practice 
- Testing of vocab 
- Letters home to encourage student to after 

school sessions. 
- Letter home to parents advising on how to 

support their child at home 
- External workshop with AQA exam board 
- Use of FIT to help with coursework. 
- Opportunities for clubs, extra-curricular and 

shows 
- Purchasing of resources (revision books) 
- Extra curriculum activities: Wednesday lunch 

time Netball. Year 11 matches, Friday lunchtime 
is trampolining. 

- Provision of revision book 
- Mark work first 
- Support to organise folder ready for revision. 
- 1-1 support during GCSE lessons on theory with 

LDU 
- PE staff attended course for AQA assessment. 

PP: Expected and above 

expected: 0% (1 student) 

 

 

cohort expected and above 

expected: 16.6% 

 

 

- Support strategies will be amended to suit 
the needs of the next cohort of Year 11 PP 
students 

- More exam papers with end of unit test 
that are structured in the same way 

- Covering all styles of questions, that will 
be found in the actually exam paper 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box 

in 4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

Year 10 Art: 5 PP 

 

 

 

 

- Encouragement to work to strict deadlines this 
year so that work is up to date and complete 

- Lunchtime and after school support sessions 
receiving one-to-one support from GY in the 
organisation and content of her work 

- Personalised target lists and drawn plans for 
layout of pages to assist with understanding of 
organisation 

- Help sheets with research page and analysis 
guides for those who struggle with literacy 

- Targeted 1-2-1 support in lessons (verbal) and 
detailed written feedback in sketchbooks, with 
personalised lists 

- Ensuring the nature of each student’s project 
suits the level of skill required to meet their 
target grade 

 

PP: Expected and above 

expected: 20% 

 

cohort expected and above 

expected: 54.17% 

 

3/5 students only one sub grade 

below target 

- Issue students with a timetable of 
deadlines, copy to parents, and follow 
up with students attending lunchtime 
club if work is not complete 

- Photoshop 1-2-1 for weaker students in 
Year 11 

Photography: 6 

PP 

 

- Clear written and verbal feedback 
- All resources in a pack to aid and support 

learning tied into sketchbook for reference 
- Help sheets   
- Photoshoot guide – expectations of shoot 

requirements  
- Feedback first and targeted in class 
- Letter sent home regarding gaps missing in 

book 
- Lunchtime support sessions 
- all resources printed and provided especially for 

annotation guideline and analysis literacy  
- Borrowing of cameras and equipment to enable 

completion of work in sketchbook 

 

PP: Expected and above 

expected: 83.33% 

 

cohort expected and above 

expected: 90.91% 

 

 

Textiles: 4 PP 

 

- Works 1:1 with students during lessons due the 

nature of the individual topics each student 

explores for their coursework.  

- Regular verbal feedback and written feedback on 

each task completed on assessment sheets in  

 

PP: Expected and above 

expected:  

75% 

 

- Further support with analysis and 

annotations (differentiated worksheet 

required) 

- Discussion around experimenting with media 

combinations required 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box 

in 4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

workbooks so that she is clear on expectations. - 

Drawn plans and task lists are also written for 

students to complete. 

- Providing equipment to students to use (glues, 

scissors, pencils etc) and the option to take a 

sewing machine home over school holidays. 

- Encouraged and offering of lunchtime and after 

school support sessions 

- Letter sent home in Jan 2018 AND May raising 

concerns around the recent missed deadlines and 

incomplete practical work. Second letter 

requesting parents/students to confirm official 

support sessions they are to attend 

- Discussions about achievement levels, progress in 

work and improvement required during parents 

evening. 

 High levels of praise throughout lessons 

 

cohort expected and above 

expected:  

46.15% 

 

PP students making better 

progress than the rest of the 

cohort 

 

- Phone calls home when deadlines are not 

met to link with letters. 

- Heavier use of achievement points. 

 Music: 2 PP 
 

 Private piano lessons at school (1 paid by 
school PP funding, ) 

 Quality first teaching 

 Always questioned first and targeted 
questioning used throughout lessons 

 Attends choir regularly to boost 
confidence when performing. 

 All theory resources made available on 
Sharepoint to use in own time/use as a 
means of catch-up if absent from lesson. 

 All theory  powerpoints printed out so 
that they can focus on learning taking 
place in lesson 

 Starting points regularly given in 
composition lessons and work frequently 
checked with suggestions every lesson.  

 
 
PP: Expected and above 
expected: 0% 
 
cohort expected and above 

expected: 33.3 % 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box 

in 4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

 New composition workbook to show 
clear steps for progression 

 Seen at start of composition lessons.  

 Given very clear scaffolding suggestions 
for how to construct her composition  

 Invited onto end of year Port Lympne trip 
last summer which she attended.  

 Invited on Vienna Culture trip in October 
Half Term 2017.  

 Computers made available at break, lunch 
and before school 

 2x sessions made available in February 
half term for work on composition and 
performance 

 2x sessions made available in Easter 
holidays for work on composition and 
performance 

 

 

 

 

 

 

 

 

 

 

 

Sessions made available outside the lessons to 

work on composition and performance: 

discuss with each PP when they would prefer 

in order to maximise engagement with these 

as they are personalised session 

 Dance: 1 PP  Dance studio is open every lunchtime for 
rehearsals 

 Dance night for exam students- Thursday 
night 3-5pm 

 Written work marked first with extra 
feedback given 

 Perfect answers given out with marked 
homework-for FIT 

 Attendance at dance club to develop 
confidence.  

 Taking an additional dance course within PE 
which required a visit to primary schools and 
again developing confidence in breaking 
down and teaching dance to others. 

 Mixed ability groups used during practical 
lessons student sits next to a higher ability 
student during theory lessons. 

 Mock exam style questions are being 
completed every week 

PP: Expected and above 

expected: 100% 

 

 

cohort expected and above 

expected: 58.82% 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  

(Expected trajectory: Green box 

in 4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

 FIT time as a class on mock papers and this is 
being set as homework 

 Exam questions- sample questions being 
shared with the group and writing frames 
and being used 

 PE: 2 PP - Quality first teaching, seating, 
- Use of Memorise  
- Lunchtime sessions focusing on Practical Skills. 
- Challenge PP sat next to more able 
- Questioning in corrections (constant) 
- Marking PP student’s books first. 
- Achievement points  
- Timed exam question practice 
- Testing of vocab 
- Letters home to encourage student to after 

school sessions 
- Letter home to parents advising on how to 

support their child at home  
- External workshop with AQA exam board 
- Use of FIT to help with coursework 
- Opportunities for clubs, extra-curricular and 

shows 
- Purchasing of resources (revision books) 

 

PP: Expected and above 

expected: 0% 

 

 

cohort expected and above 

expected: 11.7 % 

 

To add for 18-19: Follow-up with home on 

what has not been done on time 

Year 9 

 

 

Art: 3 PP 

 

 

 

 

- Equipment provided for students as well as 
borrowing materials for the completion of work 
at home 

- Availability to email myself and print work at 
school if students have no access 

- Support sessions provided at lunchtime 
- Targeted priority one-to-one support in lessons 
- Formative Feedback prioritised in sketchbooks 
- Resources emailed to students 
- Praise 
- Emailed resources for any work missed due to 

absence 
- Printed resources for students to keep 

 

 

PP: Expected and above 

expected: 33.33% 

 

cohort expected and above 

expected: 60.87% 
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YEAR 

GROUPS 

STUDENT 

NUMBERS AND 

subjects 

Summary of STRATEGIES (anything highlighted 

green is kept for 18/19. Anything highlighted red is 

discarded for 18/19) 

IMPACT SO FAR: Spring 2  
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in 4 matrix or above expected 

trajectory: Purple box in 4 matrix) 

Amber amend how for 2018/2019? 

 

Photography: (7 

PP) 

 

 

- Providing equipment to students to use (glues, 

scissors, pencils etc) 

- Priority of camera and darkroom use 

- 1:1 Verbal feedback first throughout lessons to 

improve work 

- Lunch time support sessions if work is incomplete 

or unsure about homework 

- Written formative feedback on Assessment 

sheets in the back of students books 

- Clear explanation what to include in each level of 

analysis 

- Post It note spelling mistakes in written work in 

coursework book 

- High levels of praise throughout lessons 

- Letter home from SPI about homework concerns 

and support sessions 

- Letter home from LWs about homework concerns 

as Head of Photo 

Use of pounce/bounce targeted questioning 

 

 

PP: Expected and above 

expected: 71.4% 

 

cohort expected and above 

expected: 

80 %  

 

- Offered support during lunch time if work is 

incomplete or unsure about homework - 

Possibly have a specific KS3 support Art day 

per week.  

- Phone calls home when shoots are not 

completed 

- Offer a specific Photo support day per week.  

- Heavier use of achievement points. 

 Music: 5 PP 
 

 Quality first teaching 

 Always questioned first and targeted 
questioning used throughout lessons 

 Private lessons at school promoted to all 
students and provided through PP 
funding to one student 

 Attendance to at least one extra-
curricular club compulsory 

 All theory resources made available on 
Sharepoint to use in own time/use as a 
means of catch-up if absent from lesson. 

 All theory powerpoints printed out so 
that they can focus on learning taking 
place in lesson 

 
 
PP: Expected and above 
expected: 60% 
 
 
cohort expected and above 

expected: 62.5 % 

 

 Now that students are moving into year 
10, greater focus on composition will 
require composition workbooks to show 
clear steps for progression in every 
lesson  

 Composition lessons double staffed next 
year - any PP students working in the 
bottom half of the class will be put into 
the smaller group working more closely 
with Miss Mackintosh as opposed to 
larger, more able group working with 
Miss Lowing 

 We intend to organise a day when 
students are able to come up after school 
every week and work on coursework - 
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 Starting points regularly given in 
composition lessons and work frequently 
checked with suggestions every lesson.  

 Seen at start of composition lessons.  

 Given very clear scaffolding suggestions 
for how to construct her composition  

 Invited onto end of year Port Lympne trip 
last summer which she attended.  

 Invited on Vienna Culture trip in October 
Half Term 2017.  

 Computers made available at break, lunch 
and before school to use for composition. 

 2x sessions made available in February 
half term for work on composition and 
performance 

 2x sessions made available in Easter 
holidays for work on composition and 
performance 

dependent on Period 6 
commitments/Production commitments 

 Dance: 6 PP - Quality first teaching, 
- Use of Memorise 
- Lunchtime sessions focusing on Practical 

Skills 
- Challenge PP sat next to more able 
- Questioning in corrections (constant) 
- Marking PP student’s books first. 
- Achievement points 
- Timed exam question practice 
- Testing of vocab 
- Letters home to encourage student to 

after school sessions 
- Letter home to parents advising on how 

to support their child at home 
- External workshop with AQA exam board 
- Use of FIT to help with coursework 
- Opportunities for clubs, extra-curricular 

and shows 

 

 

PP: Expected and above 

expected: 66.67% 

 

cohort expected and above 

expected: 59.09 % 
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- Purchasing of resources (revision books) 

 PE: 5 PP - Quality first teaching, seating 
- Use of Memorise 
-  Lunchtime sessions focusing on Practical 

Skills 
- Challenge PP sat next to more able 
- Questioning in corrections (constant) 
- Marking PP student’s books first.  
- Achievement points 
- Timed exam question practice 
- Testing of vocab 
- Letters home to encourage student to after 

school sessions 
- Letter home to parents advising on how to 

support their child at home 
- External workshop with AQA exam board. 
- Use of FIT to help with coursework. 
- Opportunities for clubs, extra-curricular and 

shows 
- Purchasing of resources (revision books) 

 

 

PP: expected and above 

expected: 40% 

 

 

cohort expected and above 

expected: 47.06% 

 

 

- Continue to promote attendance at extra-
curricular clubs 

- More exam papers - with end of unit test 
that are structured in the same way. 
Covering all styles of questions, that will 
be found in the actually exam paper 

Year 8 

 

Data based 

on Summer 

AP1 results 

Art: 65 PP 

 

- Providing equipment to students to use for 
classwork and homework (glues, scissors, 
pencils) 

- Verbal feedback first throughout lessons to 
improve work 

- Offered support during lunch time if work is 
incomplete or unsure about homework 

- Written formative feedback on Assessment 
sheets in the back of students books 

- Differentiated written and practical work 
Written: Sentence starters and clear 
explanation what to include in each level of 
analysis 

- Practical: Level of difficulty choice for artist 
studies and observational drawings 

- High levels of praise throughout lesson 

 

PP: Expected and above 

expected:  

59.38% 

 

cohort expected and above 

expected:  

 

 59.9 % 

 

 

- Heavier use of achievement points.  

- Positive text message home every 2 lessons 

- Introduction of  a specific KS3 support Art 

day per week. 

- More targeted pounce/bounce style 

questioning 
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- Printed and differentiated resources for lessons 
and homework 

- Work printed where there is no access to a 
printer at home. 

- Lunchtime support if work is incomplete or 
questions about homework  

- Prioritised marking with formative feedback on 
assessment sheets 

Music: 64 PP 
 

 Quality first teaching 

 Always questioned first and targeted 
questioning used throughout lessons 

 Private lessons at school promoted to all 
students and provided through PP 
funding to one student 

 Attendance to at least one extra-
curricular club recommended to all 

 Full booklets, plus video recordings of 
assessment pieces made available on 
Sharepoint to use in own time/use as a 
means of catch-up if absent from lesson. 

 Extra-curricular students all invited on 
reward trips and Cultural trips abroad 

 Keyboards made available at break, lunch 
and before school on every day possible 
to use for practice 

 Extension tasks provided for all students 
who need additional stretch and 
challenge, e.g. specific additional 
challenge provided in Spring term to 8C 

 
PP: Expected and above 
expected:  
: 19.05% 
 
cohort expected and above 

expected:  

22.2 % 
 
 

 

Check that absentees have looked at the 

sharepoint resources made available in order 

to evaluate the support needed in the next 

lesson. 

PE: 60 PP - Quality first teaching, seating 
- Use of Memorise 
- Challenge PP work with more able 
- Questioning in corrections (constant) 
- Marking PP student’s homework first 
- Achievement points  
- Testing of vocab 

 

PP: Expected and above 

expected:  

46.67% 

 

To continue to promote PPs’ attendance at 

Extra-Curricular activities. 
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- Letters home to encourage student to after 
school sessions 

- Letter home to parents advising on 
expectations 

- Use of FIT to help with coursework 
- Opportunities for clubs, extra-curricular and 

shows 
- Support with lending PE kit. 

cohort expected and above 

expected:  

45.22 % 

 

 

Year 7 

 

 

Art: 57 PP - Providing equipment to students to use 
for homework and classwork (glues, 
scissors, pencils) 

- Verbal feedback first throughout lessons 
to improve work 

- Offered support during lunch time if work 
is incomplete or unsure about homework 

- Written formative feedback on 
Assessment sheets in the back of 
students books 

- Differentiated written and practical work 
Written: Sentence starters and clear 
explanation what to include in each level 
of analysis 
Practical: Level of difficulty choice for 
artist studies and observational drawings 

- High levels of praise throughout lessons 
and use of Achievement Points 

- - Positive text message home every 2 
lessons 

- Printed and differentiated resources for 
lessons and homework 

- Work printed where there is no access to 
one 

- Lunchtime support if work is incomplete 
or questions about homework  

- Prioritised marking with formative 
feedback on assessment sheets 

 

PP: Expected and above 

expected:  

56.14% 

 

cohort expected and above 

expected:  

69.27 % 

- Offer support during lunch time if work is 

incomplete or unsure about homework - 

Possibly have a specific KS3 support Art day 

per week.  

- More targeted pounce/bounce style 

questioning 
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Music 
= 63 PP 
 

 Quality first teaching 

 Always questioned first and targeted 
questioning used throughout lessons 

 Private lessons at school promoted to all 
students 

 PP students who signed up given additional 
paired instrumental tuition (keyboard and 
vocal) to support musicianship and boost 
progress 

 Attendance to at least one extra-curricular 
club recommended to all 

 Full booklets, plus video recordings of 
assessment pieces made available on 
Sharepoint to use in own time/use as a means 
of catch-up if absent from lesson. 

 Extra-curricular students all invited on reward 
trips and Cultural trips abroad 

 Keyboards made available at break, lunch and 
before school on every day possible to use for 
practice 

 Extension tasks provided for all students who 
need additional stretch and challenge 

PP: Expected and above 
expected:  
14.75% 
 
cohort expected and above 
expected:  
17.9 % 

 

Additional paired instrumental lessons to be 

started again 

PE  Quality first teaching, seating 

 Use of Memorise 

 Challenge PP work with more able 

 Questioning in corrections (constant) 

 Marking PP student’s homework first 

 Achievement points  

 Testing of vocab 

 Letters home to encourage student to after 
school sessions 

 Letter home to parents advising on 
expectations 

 Use of FIT to help with coursework 

 

PP: Expected and above 

expected:  

27.59% 
 

cohort expected and above 

expected: 41.89% 

- To continue to promote attending 
Extra-Curricular activities. 
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 Opportunities for clubs, extra-curricular and 
shows 

 Support with lending PE kit. 

 

 

 

Special funded project for Music: 33 PP students were given paired session for piano or voice to boost their confidence in Music and to give them extra opportunity in an area of 

the Enhancement that they would otherwise not be able to undertake ; the results were very good for the end data for this project on grades 1 and 2 pieces after 1 year.  

(next page) 

(start) Notation 
reading 

Technique Sight 
Reading / 
aural 

  

(end) Notation 
reading 

Technique Sight 
Reading / 
aural 

Red: Emerging 19% 19% 24% 
   

0% 0% 0% 

Amber: Developing 71% 62% 62% 
   

43% 33% 81% 

Green: Secure 5% 14% 14% 
   

57% 67% 19% 
          

 
SOCIAL COMMUNICATIONS:  

Within all the subjects under the banner of social communications, the gap between PP and the cohort has closed in French in year 9 and is very narrow in H&SC year 9, 

Sociology year 9 and French year 7. IN year 11, the gap has been closed in French, Psychology, Spanish,  

 There is still work to be done at KS4 to narrow the gap in year 10. A lot of the strategies are linked to Quality first teaching following the changes in exam structures and the skills that the new 

examinations expect. 
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Year 11 French: 6 PP 

 

1. Quality first teaching, seating,  
2. Use of Memrise 
3. Lunchtime sessions focusing on writing and 

speaking skills 
4. Challenge PP sat next to more able   
5. Questioning in corrections (constant) 
6. Achievement points 
7. Timed exam question practice 
8. Testing of vocab 

 

PP: Expected and above 

expected: 33% 

 

cohort expected and above 

expected: 31% 

 

5. Consistency of adding extra questions to 

answer during FIT. 

8.  More regular testing of vocabulary.  

H&SC: 6PP 

 

1. Extra coursework catch up (off timetable day), 
Wed/Thurs lunchtime sessions, SPAG double 
check, 

2. Use of FIT to help with coursework.  
3. Easter catch up days for all.  
4. Phone calls home to ensure attendance to 

catch up sessions. 
 

PP: Expected and above 

expected: 0% 

 

 

cohort expected and above 

expected: 8% 

 

 

 

1. 2 days only. Lunchtime sessions only for 

exam revision 

4. fortnightly phone calls 

Psych: 7 PP 

 

1. Parents contact/conversation at parents 
evening,  

2. Targeted questioning in class 
3. Mark work first.  
4. Comments of mock to aid improvement in 

following tests/mocks, change of seating plan 
 

PP: Expected and above 

expected: 28% 

 

cohort expected and above 

expected: 15% 

 

Course is not running in year 9 and there are no 

groups in year 10 

Sociology: 5PP 

 

1. Seating plan,  
2. Use of FIT,  
3. Close question to build confidence at the start 

of a topic,  
4. Support with writing frames,  
5. 1 to 1 dialogue,  
6. Praise,  
7. Use of open/targeted questioning 

 

 

PP: Expected and above 

expected: 0% 
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 cohort : expected and above 

expected: 30.77% 

 

Spanish: 10PP 

 

1. Quality first teaching,  
2. Seating plan  
3. Use of Memrise,  
4. After school sessions,  
5. Challenge 
6. PP sat next to more able 
7. Achievement points 
 

 

PP; Expected and above 

expected: 30% 

 

cohort expected and above 

expected: 30% 

4.Letter to go out to parents at the start of the 

academic year so say what day the revision is 

on. Resend to parents every half term 

7. Make sure AP are given at the end of each 

week 

Year 10 Child Dev: 4PP 

 

1. One to one support with TA 
2. Giving opportunity to print work off and allow 

time to catch up.  
 

 

PP; Expected and above 

expected: 66.7% 

 

cohort expected and above 

expected: 90% 

 

 

French: 7PP 

 

1. Quality first teaching,  
2. Promoting use of Memrise,  
3. Provide with revision guides, encouraging 

speaking French at home with native speakers 
4. Providing print outs of homework/slides to 

enable catch up,  
5. Effective questioning to boost confidence.  

 

PP: Expected and above 

expected: 14.09% 

 

cohort expected and above 

expected:  

20.69% 

 

2.  Ensure all students have an account and 

track weekly usage. Award achievement points 

to those who achieve a specific number of 

points.  

  

HSC: 18PP 1. All coursework to be done as high control in 
lessons 

2. Extra coursework catch up sessions, 
3. Double checking SPAG before giving in 

coursework,  
4. Encourage peer assessment,  
5. Mark work first,  
6. Use FIT to improve work,  

PP: Expected and above 

expected: 

58.82% 

 

cohort expected and above 

expected: 

66.67% 

2.Extra coursework lessons to be one set day 

done every week and not on an ad hoc basis 

7.Use more than one sixth former so that any 

absence can be covered. 
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7. Working with 6th former to develop 
confidence,  

8. Checking in regularly.  

Sociology: 16PP 1. Differentiation lesson activities,  
2. Targeted questioning,  
3. Use of praise,  
4. Marking books first,  
5. Checking on students first,  
6. Ensure FIT done properly,  
7. Give weaker students some knowledge based 

questions to build confidence,  
8. Offering after school support, 
 

 

PP: Expected and above 

expected: 

41.67% 

 

cohort expected and above 

expected: 

58.33% 

1.Needs to be done consistently in lessons. 

Create lessons that can be shared. 

8.Dates to be shared at the start of the year so 

that were possible staff meetings are not 

scheduled in that time. 

7. personalise further the question given to the 

weaker PP students > to increase self-belief 

Spanish: 8PP 1. Mark book first 
2. Praise and encouragement 
3. Ensure attendance to intervention sessions 
4. Check in every lesson to ensure full 

understanding 
5. Ensure FIT is done properly 
6. Sit next to motivated student 
7. Encourage use of Kerboodle and Memrise 

PP: Expected and above 

expected: 

14.29% 

 

cohort expected and above 

expected: 

31.67% 

3.In the letter that is sent at the start of the 

year, inform parents that failure to attend 2 

targeted sessions in a row will lead to 

compulsory lunchtime sessions. 

7. Focus on using one application to improve 

vocabulary. A vocab test to be done each week 

based on Memrise levels + explain to parents 

how to use both resources and the rationale 

behind this to encourage home support 

Year 9 Business Studies: 

9PP 

 

1. Work buddies 
2. Praise 
3. Differentiated tasks 
4. Use of behaviour system/detentions 
5. Focused feedback, 
6. Regrading of work to improve motivation 

PP: Expected and above 

expected: 

 

 

cohort expected and above 

expected: 

 

 

 

Child Dev: 3 PP 

 

1. Email ppts to students who are absent to 
allow chance to catch up.  

2. Peer check SPAG before asking teacher to 
check,  

PP: Expected and above 

expected: 100% 

1.PowerPoints or work is to be put on share 

point  
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3. Differentiated instructions (chunking),  
 

cohort expected and above 

expected: 

80% 

 

2.Have a buddy system so that those with 

stronger literacy are proof reading those with 

weaker literacy skills. 

French: 12PP 

 

1. Questioning 
2. Checking in with students to secure 

understanding 
3. Encouragement 
4. Clear instructions, raising expectation 
5. Use of seating plan to motivate 
6. Use of FIT 
7. Provide with grammar mats to help 

independent learning 
8. Purchasing revision guides 
9. Liaise with DYC to ensure working to full 

ability 

PP: Expected and above 

expected: 50% 

 

cohort expected and above 

expected:  

50.9% 

 

6. Ensure both classes are using FIT consistently, 

especially for writing (re-write work, reflecting 

on clear EBIs and regrade to show progress) 

7. Ensure grammar mats are made available to 

all students.  

HSC: 7PP 

 

1. Differentiated instructions for tasks 
(chunking),  

2. Keep worksheets at end of lesson to avoid lost 
work,  

3. Checking each other’s SPAG, 
4. Paired up with specific student to motivate,  
5. Check understanding, 
6. Consistent monitoring of behaviour for 

learning,  
7. Check and support in lesson. 

 

PP: Expected and above 

expected: 

75% 

 

cohort expected and above 

expected: 

76.4 % 

3. Have a buddy system so that those with 

stronger literacy are proof reading those with 

weaker literacy skills. 

Sociology: 16PP 

 

1. Exam practice : Quality first teach 
2. Specific lessons to help answer questions and 

effective time management  
3. Provide resources for students who have 

missed lessons,  
4. Folder check on regular basis,  
5. After school support,  
6. Provide with workbooks,  
7. Use of seating plan,  

PP: Expected and above 

expected: 

62.25% 

cohort expected and above 

expected: 

65.4 % 

1.Ensure that this is put into lessons at least 

once a week and then peer mark as a way of 

assessment. Work with other departments in 

the school that have good resources for self and 

peer assessment. 
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8. Check understanding of tasks. 
9. Redoing + remarking work,  
10. Targeted + open questioning 
 

Spanish: 8PP 1. Marking work first,  
2. Ensure FIT completed,  
3. Coach on exam strategies: Quality first teach 
4. Use of praise  
5. Encourage use of Memrise + Kerboodle to 

support learning 
6. Always check understanding of tasks for PP to 

maximise response 
7. Challenge through questioning, 
8. Encourage to go above and beyond minimum 

expectation  
9. Use of seating plan 

 

PP: Expected and above 

expected: 62.5% 

 

cohort expected and above 

expected: 41.7% 

 

3.Resources to be shared with everyone in the 

department that explains how to achieve 

particular skills. 

5. Focus on using one application to improve 

vocabulary. A vocab test to be done each week 

based on Memrise levels.  

6.RMe to be included in lesson observation and 

drop in schedule to ensure that there is 

consistent teaching and learning in Spanish. 

Year 8 French: 24PP 1. Ensuring full focus in lesson 
2. Use of seating plan 
3. Mark book first 
4. Ensure regular use of Memrise 
5. Continued encouragement of written work for 

PP especially: quality first teach 
6. Challenge to go above and beyond minimum 

standard : Quality first teach 
7. Check understanding in lesson 
8. Ensure FIT is done 
9. Differentiation in lesson 
10. Targeted questioning 
 

 

PP: Expected and above 

expected: 54.55% 

 

cohort expected and above 

expected:  

65.15% 

 

4. Ensure all students have an account and track 

weekly usage. Award achievement points to 

those who achieve a specific number of points.  

5. Build in more opportunities in lessons to build 

writing skills.  

6. Lessons prepared by SHA will be shared 

within department to ensure that enough 

challenge is provided for all.  

 Spanish: 30PP 1. Check understanding every lesson, 
2. Encourage regular Memrise use 
3. Mark book first 
4. Use of seating plan, 
5. Challenge through tasks and questioning,  
6. Encourage participation in class, 

PP; Expected and above 

expected:  

60% 

 

1. RMe to be included in lesson observation and 

drop in schedule to ensure that there is 

consitent teaching and learning in Spanish: 

quality first teaching 
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7. Ensure full focus every lesson cohort expected and above 

expected: 46.67% 

 

2. Focus on using one application to improve 

vocabulary. A vocab test to be done each week 

based on Memrise levels.  

 

Year 7 French: 28PP 

 

1. Challenge to go above expected standard  
2. Mark book first 
3. Encourage regular Memrise use 
4. Check understanding of content and task 
5. Use of seating plan  
6. Challenge through questioning 
7. Check h/w completed by PP  
8. Use of praise 
9. Provide with resources to catch up 
10. Targeted questioning 

 

PP: Expected and above 

expected: 63.1% 

 

cohort expected and above 

expected:  

69.5 % 

 

1. Lessons prepared by SHA will be shared 

within department to ensure that enough 

challenge is provided for all.  

3. Ensure all students have an account and track 

weekly usage. Award achievement points to 

those who achieve a specific number of points.  

7. Ensure all members of staff are following 

through non-completion of homework for PP 

with extra support rather than sanction: 

positive outlook.  

 Spanish: 31PP 1. Challenge to go above expected standard  
2. Mark book first 
3. Encourage regular Memrise use 
4. Check understanding of content and task 
5. Use of seating plan  
6. Challenge through questioning  
7. Check h/w completed  
8. Use of praise 
9. Provide with resources to catch up 
10. Targeted questioning 

PP: Expected and above 

expected: 57.7 % 

 

cohort expected and above 

expected:  

68 % 

 

3. Focus on using one application to improve 

vocabulary. A vocab test to be done each week 

based on Memrise levels.  

7. Being more aware if PP students are regularly 

not handing in their homework and provide the 

appropriate support. 

9. Put on Share Point for students to access if 

they are not in or want to work ahead. 

10. RMe to be included in lesson observation 

and drop in schedule to ensure that there is 

consistent teaching and learning in Spanish. 

 

Note: Funded resources for MFL (revision guides) were given to PP in years 9 to 11; on their own these resources do not produce specific outcomes but benefit the students as they go through 

the academic years at GCSE.  

 

TECHNOLOGY:  

 The gap is closed in Computing in year 9 GCSE and in Technology in year 8; the gap is narrow in year 7 for Technology. There is still work to be done in Computing in order to close the gap for the 

PP students who will be in year 11 in 18-19. 
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Year 11 Computer Science: 4PP 1.Rubber ducks for debugging  

2.Mark work first   

3. Guide to easier tasks first to boost 

confidence   

4. After school programming club to practice 

core skills for the NEA Target questioning at 

first.  

5. Practice exam papers  

6. Revision in class  

7. Revision tactics: PP sessions  

8. Games in class  

9. Homework long answer questions and online 

MOOC 

 

 

PP: Expected and above 

expected: 50% 

 

 

cohort expected and above 

expected: 55% 

 

 

 

Food preparation and 

nutrition: 

3 PP 

1. Provide ingredients or some of the 

ingredients for students that need it.  

2. Provide containers 

Mark PP classwork/homework first 

3. Put together revision guides for students for 

theory exam.  

4. Printed and handout out in case no access to 

“tech”.  

5. Printed and handed out past exam 

papers/Mark schemes to take home for 

revision. 

 

 

PP: expected and above 

expected: 33% 

 

 

cohort expected and above 

expected: 35% 
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Year 10 Computer science: 3PP 

 

1.After school programming club 

2.Lunch STEM programming club 

3.Extra weekend “Hackathon”  

4. Differentiated tasks and targeted 

questioning+ challenge 

 

 

PP; Expected and above 

expected: 0% 

 

cohort expected and above 

expected: 11.7% 

All students in computing are more able 

students with high expectations of 

progress: in depth analysis of their areas 

of weaknesses will be done in order to 

maximise their year 11 progress. 

Year 9 Computer science: 1PP 1.After school programming club  

2.lunch time support  

3.independent learning tasks for homework 

from code club 

 

 

PP: Expected and above 

expected: 100% 

 

cohort expected and above 

expected: 50% 

 

Graphics: 1.Equipment bought for students in order for 

them to access the course.  

2. Marking PP students work first. 

 

 

PP: Expected and above 

expected: 33% 

 

cohort expected and above 

expected: 64% 

2- First year running graphics>  

Quality first teaching in 18-19> look at 

the students’ areas for development 

especially PP students when marking and 

ensure that revision sessions are better 

targeted to suit their needs. 

Year 8 Computer science: 1. Lunch club support for PP 

2. Differentiated curriculum specific for 8L 

students especially low PP. 

3. Independent tasks to allow individual work 

and choice> further engagement 

4. progress check in lessons 

5.Consistent format of material 

6. Marking classwork first 

PP: Expected and above 

expected: 58.73% 

 

cohort expected and above 

expected: 64.8% 

 

4. progress check for PP in lessons and 1 

to 1 oral feedback > given to the PP 

students first to engage them further 

and maximise their time in lessons. Aim 

especially at Low and mid PP. 

 

Technology rotation Graphics 

1.Provide pencils, pens, colouring pencils, and 

other drawing equipment 

 

PP: Expected and above 

expected: 87.3% 
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2.Folders bought for students by the 

department. 

3.Mark PP classwork/homework first 

4.Try to sit a more able with a PP/less able 

 

Food Technology 

5.Provide ingredients or some of the ingredients 

for students that need it.  

6.Allow students to use the scales before school 

to weigh out ingredients if they don’t have any 

at home  

7.Provide containers 

8.Mark PP classwork/homework first 

 

cohort expected and above 

expected: 87% 

Year 7 Computer science: 1.Wednesday Catch up club  

2. Regular tracking and emailing students their 

personal tracking. 3. 3.Starting a tenner 

challenge to get students working in teams to 

create a business and keep a journal on a 

weekly basis.  

4.Lunchtime support  

5. Independent online homework.  

6. Targeted questioning. 

 

PP: Expected and above 

expected: 73.7% 

 

cohort expected and above 

expected: 84% 

 

 

NOTE: Computing at GCSE is a more 

able subject; as most PP in year 7 are 

mid PP, they impact on the overall PP 

achievement 

6- During questioning 1 to 1 at the 

student’s desk, check PP students first to 

engage them further and maximise their 

time in lessons. Aim especially at mid PP. 

Technology Graphics 

1.Provide pencils, pens, colouring pencils, and 

other drawing equipment 

2.Folders bought for students by the 

department. 

3.Mark PP classwork/homework first 

4.Try to sit a more able with a PP/less able 

Food Technology 

 

PP: Expected and above 

expected: 92.9% 

 

 

cohort expected and above 

expected: 94.7% 
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5.Provide ingredients or some of the ingredients 

for students that need it.  

6.Allow students to use the scales before school 

to weigh out ingredients if they don’t have any 

at home  

7.Provide containers 

8.Mark PP classwork/homework first 

 

 

PART OF TEACHING AND WELL-BEING SUPPORT: FSM , Breakfast club, financial help for: Equipment , uniform and trips 

 

Years 7 to 11:  

 

£ 26.645  

 

FSM 

 

 

 

 

BREAKFAST CLUB 

 

 

Financial help 

                                                  ACTUAL IMPACT: 

 

 

 our free school meals students have taken their free school meals on the days that they attended school 

 water or juice was systematically given as part of the meals for hydration (meal deal) 

 part of overall well-being  

 

 

 100% of the PP students who attended English and Maths workshops before school had the opportunity to have something to eat 

whilst revising 

 

 Enabled parents to meet some financial demands towards education. 

 

 

 

 

2-     BUDGET HEADINGS: ALTERNATIVE PROVISION  (£ 73.000) : DESIRED OUTCOME B and A 
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A number of PP students benefited from an alternative provision placement in year 11: 3 students.  

 

They received some positive outcomes from their alternative placements that will be useful to them as they will be going into apprenticeship/ college courses. All 3 

students were at risk of permanent exclusion. Student 1 achieved functional skills exams in English and Maths; student 2 took and passed 4 IGCSEs exams at foundation 

level and Functional skills exams in Maths, and student 3 took an passed 3 IGCSE at foundation level.  

 

Other students benefited from Alternative provision in order to change their attitude to school and to avoid serious sanctions: 11 students.  

For the majority of the students (7/11), this time in alternative provision has been very beneficial and has prevented further sanctions/ exclusions; they have come back 

into school and their attitude to learning has improved (start of the autumn term) 

 

NOTE:  We aim to keep this heading as low as possible in regards to cost in 18-19, our main aim being to keep the students in school supported as long as we can by our 

systems in place. 

 

 

 

 

 

 

 

 

 

 

 

 

3- BUDGET HEADING other Posts : FAMILY LIAISON OFFICER > £ 33.000  : DESIRED OUTCOME E 
Years 7 to 11 benefit from this strategy 

 

Link to the statement of intent headings: (highlight the correct one-s):  Quality first teach / Attendance / activity linked to a specific starting point / exam focus activity/ raising 

aspirations activity  - SEMH/CHILD PROTECTION AND SAFEGUARDING 

 

 Rationale for the activity and funding 

required(equipment and staffing). 

To support PP vulnerable students with SEMH /Child Protection and Safeguarding (multi-agency working) 
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Sub groups identified (any multi flags?) (eg:) : WB / SEND etc…)    PUPIL PREMIUM AND SEND 

 

 

 

Counselling  

42 students with PP receiving triage/short term support/mindfulness or counselling – of these, 10 are 

multi-flag (SEND) 
 

Total number of students 

receiving 

counselling/triage/short term 

support/mindfulness  

Total number of students 

receiving 

counselling/triage/short term 

support/mindfulness who are PP 

Total number of students 

receiving 

counselling/triage/short term 

support/mindfulness who are PP 

and SEND (multiflags) 

123 

11% of our total number on roll 

42 

34% of total number receiving 

counselling are PP 

15% of total number of PP on roll 

have received this support 

10 

8% of our total number receiving 

counselling 

 

 

 

  

Safeguarding/Child Protection 

 

54 students with PP receiving support on CP/CHIN/CAF/LAC/Referral–  12 multi-flag  (SEND) 

 
 

Total number of students 

receiving support on 

CP/CHIN/CAF/LAC plus other 

referrals 

Total number of students 

receiving support on 

CP/CHIN/CAF/LAC plus other 

referrals who are PP 

Total number of students 

receiving support on 

CP/CHIN/CAF/LAC plus other 

referrals who are PP and SEND 

93 

9% of total cohort 

54  

58% of total number receiving 

support are PP 

12 multiflags 

13% of total number receiving 

support are multiflags 

Intended impact:  1) Support with SEMH – including triage and signposting to external services and internal support 
2) Multi-agency working around child protection, safeguarding and early intervention (CAF level) 
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Start date (base testing date), review and end 

testing date 

 

Start date:  4.9.17 

End date:  17.7.18 

 

 

 

TERM Progress/impact Other comments 

Autumn 

Term 

1) 100% of the 22 students with PP have received  triage/short term 
support/mindfulness or counselling – of these, 3 are multi-flag (SEND) 

2) 31 students currently have intervention at CP/CHIN or CAF level. Of 
these, 27 students are PP.  100% of these students received support in 
first half term.  

1) Student voice will be added to impact at point of 
closure 

January- 

July 

1) 21 out of the 34 students offered Mindfulness engaged with the 
programme. This offer to KS3 will continue in 2018-2019.  

2) 100% of the 6 PP students on the waiting list for counselling have 
received triage.  

3) 33 students currently have Safeguarding/Child Protection intervention in 
the form of a CAF/CHIN/LAC/CP, of those, 25 are PP with the biggest 
group being the CAF group.  

 

 

4- BUDGET HEADING: ATTENDANCE OFFICER    £28.000  DESIRED OUTCOME A 
 

 

ATTENDANCE 

Strategies for PP : Years 7 to 11 

 

 

 

 

 

 

ACTUAL IMPACT: at summer 18 

 

 

 

 

Extra staffing has enabled the following strategies for PP  

 Robust tracking of PP students in Alternative Provision and destinations of students who go off-roll, key for safeguarding 

 First-day calling/texting  

 Check for attendance in lessons if PP marked absent: monitors 

 Excellent working relationship between the School and the Education Welfare Service 

 Home visits for key vulnerable students where there are concerns about attendance.  

 Personalised approaches for persistent PP absentees :  

 1 to 1 meetings with PP families  
 

 Compared to previous year groups, Year 7, 9, 10 & 12 show an improving picture 

 The attendance of Pupil Premium students has risen compared with last year: the gap has reduced from 2.49% last year to 

1.94% this year 



 44 

 

 

 

 

 

 Persistent Absence and Pupil Premium persistent absence has reduced 

 
 
 
 

 

 

STRATEGIES REVIEW: FOR 2018-19 

 

STRATEGIES KEPT FOR 2018-19 

 Quality first teaching is the main aim to include:  Funding for subjects in relation to extra equipment, materials, interventions (For example: Maths 

intervention at KS4 and Literacy enhancement for PP under 100 at KS3), PIXL membership, revision sessions during the holidays 

 Help with trips (term time), uniform, projects linked to enhancement and well-being 

 Extra attendance person with PP focus 

 Family liaison officer to help overall well-being and family engagement 

 Well-being interventions (for example: mindfulness and social space) and link with families 

 Alternative provision (when it can benefit the student)  

 

 

See statement of intent for 2018-19 for extra details. 

 

 


